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2026 DATES
AND MODULES

M O D U L E  1  -  T U E S  O C T O B E R  1 3   
C U S T O M E R S  &   P R O B L E M S

1 . 1  WH O  I S  Y O U R  T A R G E T  C U S T O ME R  ( S F )  
1 . 2  WH A T  P R O B L E MS  D O  T H E Y  F A C E   ( C G )

1 0 : 0 0  -  1 3 : 0 0

M O D U L E  3  -  T U E S  N O V E M B E R  3  
T E C H N O L O G Y ,  I P  A N D  I M P A C T

3 . 1  T E C H N O L O G Y  P O S I T I O N I N G  ( K T  T E A M )
3 . 2  I N T E L L E C T U A L  P R O P E R T Y  ( K T  T E A M )
3 . 3  T E A M  A N D  I M P A C T  ( K T  T E A M )

1 0 : 0 0  -  1 3 : 0 0

M O D U L E  4  -  T U E S  N O V E M B E R  1 7  
 P I T C H  Y O U R  P R O J E C T  

4 . 1  P I T C H  T O  A  P A N E L  O F  F U T U R E
F U N D E R S
4 . 2  G A T H E R  F E E D B A C K  T O  S U P P O R T
Y O U R  F I N A L  P R O P O S A L  

1 0 : 0 0  -  1 3 : 0 0

M O D U L E  2  -  T U E S  O C T O B E R  1 0   
T H E  M A R K E T  A N D  C O M P E T I T O R S

2 . 1  Y O U R  V A L U E  P R O P O S I T I O N  ( S F )
2 . 2  MA R K E T  O P P O R T U N I T Y  &
C O MP E T I T O R S  ( C G  +  K T  T E A M)
2 . 3  C U S T O ME R  I N T E R V I E WS  ( S F )

1 0 : 0 0  -  1 3 : 0 0



P R O G R A M M E  D E L I V E R Y :
M o d u l e s  w i l l  b e  d e l i v e r e d  b y  N o v a U C D
R e g i s t r a t i o n  -  t h i s  i s  a s e r i e s  o f  4  w o r k s h o p s
a n d  y o u  n e e d  t o  b e  a b l e  t o  a t t e n d  a l l  4 .
P l e a s e  r e g i s t e r  v i a  t h i s  l i n k
h t t p s : / / l u m a . c o m / 1 k n f 2 d 2 x
I f  y o u  h a v e  a n y  q u e s t i o n s  p l e a s e  e m a i l
c a r o l i n e . g i l l @ u c d . i e

L O C A T I O N :
A l l  m o d u l e s  w i l l  b e

d e l i v e r e d  i n  p e r s o n  a t
N o v a U C D

D e m o n s t r a t i n g  t h e  m a r k e t  o p p o r t u n i t y  f o r  y o u r  i n n o v a t i o n   c o m b i n e d  w i t h

e v i d e n c e  o f  e n g a g e m e n t  w i t h  p o t e n t i a l  c u s t o m e r s  i s  k e y  t o  a t t r a c t i n g

E n t e r p r i s e  I r e l a n d  a n d  R e s e a r c h  I r e l a n d  c o m m e r c i a l i s a t i o n  g r a n t s  i n  2 0 2 6 .  

G e t  F u n d i n g  R e a d y  i s  f o r  U C D  R e s e a r c h e r s  w h o  w a n t  t o  d e v e l o p  a  w i n n i n g

C o m m e r c i a l i s a t i o n  F u n d  a p p l i c a t i o n  a n d  b e g i n  t h e  j o u r n e y  o f  t r a n s l a t i n g

r e s e a r c h  f r o m  l a b  t o  m a r k e t  t o  d e l i v e r  i m p a c t .  

T h e  t e a m  a t  N o v a U C D  h a v e  b r o k e n  d o w n  t h e  a p p l i c a t i o n  f o r m  i n t o  4

s e s s i o n s  t h a t  w i l l  s u p p o r t  y o u  i n  d e v e l o p i n g  t h e  c r i t i c a l  c o n t e n t  n e e d e d  f o r

a  h i g h  q u a l i t y  p r o p o s a l .  T o g e t h e r  w e  w i l l  u s e  n e w  A I  t o o l s  a v a i l a b l e  a t

N o v a U C D  t o  r e s e a r c h  a n d  q u a n t i f y  t h e  m a r k e t  a n d  c o m p e t i t i v e  l a n d s c a p e .

T h e  p r o g r a m m e  i s  d e s i g n e d  t o  p r o v i d e  y o u  w i t h  s u f f i c i e n t  t i m e  a n d

e f f e c t i v e  t o o l s  t o  i d e n t i f y  a n d  e n g a g e  w i t h  t a r g e t  c u s t o m e r s  t o  g a t h e r  t h e

d a t a  a n d  e v i d e n c e  t h a t  w i l l  s u p p o r t  y o u r  a p p l i c a t i o n .  

T h e  f i n a l  d a y  w i l l  b r i n g  t o g e t h e r  r e p r e s e n t a t i v e s  f r o m  E n t e r p r i s e  I r e l a n d ,   

V e n t u r e  C a p i t a l  a n d  I n d u s t r y  e x p e r t s  t o  r e v i e w  y o u r  p i t c h  a n d  p r o v i d e

v a l u a b l e  f e e d b a c k  f o r  y o u r  f i n a l  a p p l i c a t i o n .

PROGRAMME
DETAILS
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	MODULE 1 - TUES OCTOBER 13
	CUSTOMERS &  PROBLEMS
	10:00 - 13:00
	MODULE 2 - TUES OCTOBER 10
	THE MARKET AND COMPETITORS

	10:00 - 13:00
	MODULE 3 - TUES NOVEMBER 3
	TECHNOLOGY, IP AND IMPACT

	10:00 - 13:00
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	PITCH YOUR PROJECT

	10:00 - 13:00

	PROGRAMME DETAILS
	LOCATION:
	All modules will be delivered in person at NovaUCD

	PROGRAMME DELIVERY:
	Modules will be delivered by NovaUCD
	Registration - this is aseries of 4 workshops and you need to be able to attend all 4.  Please register via this link https://luma.com/1knf2d2x
	If you have any questions please email caroline.gill@ucd.ie



