
Accelerating  an Ownership Economy:  
Employee & Asset Ownership Investing Roadshow

OUR SPONSOR

Take the Escalator 
to Floor 2

Look for Room 
Magnificent 1



Welcome! 
Thanks to the 
partners who 
made today 
possible.

Matthew Epperson
Board Director, Hive 
Mind Community 
Investment 
Cooperative

Co -hosts

Local Advisors & Thought Partners

In Collaboration With



Kicking Off: 
Today’s 
Agenda & 
Opening 
Thoughts 

3:00 PM

Welcome & Opening Statements

3:12 PM

Research Briefs: New Insights, Frameworks, & Recommendations

▸ The Business Case for Community Ownership · Jessica LaBarbera, Nonprofit Finance Fund

▸ Employee Ownership Capital Roadmap · Alison Lingane, Ownership Capital Lab

3:40 PM

Fireside Discussion: Ownership Investing at Work

▸ (Facilitator) Christina Hollenback, Justice Capital Fund

▸ Dr. Janelle Williams, Kindred Futures

▸ Emilie Ellis, Colorado Health Foundation 

▸ Nikishka Iyengar, The Guild

▸ Lauren Grattan, Mission Driven Finance

4:25 PM

Roundtable Breakout Discussions & Report -Out

4:55 PM

Closing Statement & Happy Hour Invitation

Dr. Ben Bynum,
The Colorado Health 
Foundation

Marie Davis,
Georgia Center for 
Employee Ownership



Research 
Briefings: 
New Insights, 
Frameworks, & 
Interventions

Jessica LaBarbera, 
Nonprofit Finance Fund

Alison Lingane, 
Ownership Capital Lab



The Business Case for 
Community Ownership
A Framework for Shared Prosperity

April 29, 2026



Community Ownership: 
Shared Vision, Diverse Approaches

● Values-driven framework advances 
economic equity, shared governance 
and resilience

● Proven,  inclusive, replicable models

● Broad investment opportunities, 
requiring blended capital 

● Scales through coordinated 
ecosystems, not one-off projects 



Defining Community Ownership

THE SPECTRUM OF COMMUNITY-CENTERED INITIATIVES



The Landscape 
of Community 
Ownership 
Models

Financial 
Cooperatives & Funds
Community-controlled 
financial mechanisms 

providing loans, 
insurance, or capital.

Real Estate Ownership
Affordable community 
ownership or leasing of 

housing, commercial, 
and mixed-use spaces. 

Worker Ownership
Workers collectively 

own all or part of their 
company

Clean Energy & Natural 
Resources

Community ownership of 
energy, land, and resources 

(solar, wind, forests, 
farmland).

Consumer & Producer 
Cooperatives

Groups joining together to 
buy or sell goods for fair 

pricing and autonomy.

COMMUNITY 
OWNERSHIP

Credit 
Unions

Mutual 
aid funds

Revolvin
g loan 
fund

Neighbor
hood real 

estate 
co-ops

Perpetua
l purpose 

trusts
Communi
- ty land 

trusts

Worker- 
owned 
co-ops

ESOPs

Renewable 
microgrids

Forest 
steward-
ship co-

ops
Communi

-
ty Solar

Producer 
co-ops

Food co-
ops

Market-
place 

alliances

EOTs



The Value Proposition of Community Ownership

THE AMPLIFYING IMPACTS OF COMMUNITY-OWNED PROJECTS



INCREASED 
HOUSEHOLD 

WEALTH

Employee-owners on 
average have 92% more 

wealth and earn 33% higher 
wages.

INCREASED 
HOUSING 

STABILITY

Homeowners in Community 
Land Trusts are nearly 6 
times less likely to face 

foreclosure.

INCREASED 
ECONOMIC          

BENEFIT

Locally-owned solar projects 
generate 3 times more 

economic benefit for the 
community compared to 

projects owned by outside 
companies.

SOURCE: Kienbaum, Katie, Farrell, John, and Grimley, Matthew. June 2023.  Advantage Local: Why Local Energy Ownership Matters . Institute for Local Self Reliance. Accessed on August 14, 2025 from https://ilsr.org/articles/report -advantage -local/. 

The Impact of Community Ownership

https://ilsr.org/articles/report-advantage-local/
https://ilsr.org/articles/report-advantage-local/
https://ilsr.org/articles/report-advantage-local/
https://ilsr.org/articles/report-advantage-local/
https://ilsr.org/articles/report-advantage-local/


Filling the gap between grants & catalytic capital 
requires BOTH a capacity building & Capital solution

PHASE 1: 
IDEATION

Community has 
identified harm & 
run advocacy to 
stop it.

They have started 
to ideate around 
community-led 
solutions for 
philanthropic 
investment

Advocating for 
Capital into 
community-led 
solutions to 
enhance outcomes.

PHASE 2: 
PRE- 

DEVELOPMENT 
PILOT

AND start to 
develop 
community-led 
solutions with 
philanthropic 
investment

PHASE 3: 
MODEL 

DEVELOPMENT

AND have 
successfully 
completed a pilot or 
group of projects 
($2-5M+) 

Explore what scale 
looks like without 
dependency on 
philanthropy. 

Open to values 
aligned investment 
for scale that 
retains equity, just 
not sure how to 
structure it.

PHASE 4: 
SCALE 

SOLUTIONS

Have an economic 
strategy to scale 
community-led 
solutions beyond the 
scale of the problem.

Community-led 
development 
infrastructure to lead 
development.

Capital infrastructure 
in place to absorb 
scaled Capital with 
shared ownership 
and value creation as 
well as reinvestment.

Activated base of 
investors.

The Current Continuum of Capital is Broken

PRIVATE DEBT & EQUITYSWEAT EQUITY, PUBLIC, & PRIVATE GRANTS



Staged Integrated Capital Investment Approach

PRIVATE GRANTS (-100% Financial Return)

RECOVERABLE GRANTS (-50% - 0%)

CATALYTIC CAPITAL (1% - 6%)

GROWTH CAPITAL

PUBLIC GRANTS (-100%)

PHASE 1: 
IDEATION

PHASE 2: 
PRE- 

DEVELOPMENT 
PILOT

PHASE 3: 
MODEL 

DEVELOPMENT

PHASE 4: 
SCALE 

SOLUTIONS



Access Our 
Full Report



Research 
Briefings: 
New Insights, 
Frameworks, & 
Interventions

Jessica LaBarbera, 
Nonprofit Finance Fund

Alison Lingane, 
Ownership Capital Lab



Employee
Ownership 
Models

Financial 
Cooperatives & Funds
Community-controlled 
financial mechanisms 

providing loans, 
insurance, or capital.

Real Estate Ownership
Affordable community 
ownership or leasing of 

housing, commercial, 
and mixed-use spaces. 

Clean Energy & Natural 
Resources

Community ownership of 
energy, land, and resources 

(solar, wind, forests, 
farmland).

Consumer & Producer 
Cooperatives

Groups joining together to 
buy or sell goods for fair 

pricing and autonomy.

COMMUNITY 
OWNERSHIP

Credit 
Unions

Mutual 
aid funds

Revolvin
g loan 
fund

Neighbor
hood real 

estate 
co-ops

Perpetua
l purpose 

trusts
Communi
- ty land 

trusts

Worker- 
owned 
co-ops

Renewable 
microgrids

Forest 
steward-
ship co-

ops
Communi

-
ty Solar

Producer 
co-ops

Food co-
ops

Market-
place 

alliances

Employee 
Ownership

Workers collectively 
own all or part 

of their company

EOTs

ESOPs

From The Business Case for Community Ownership: 
A Framework for Shared Prosperity, by Nonprofit 
Finance Fund and Justice Capital 



© 2026 Ownership Capital Lab

We are living through one of the most 
consequential economic transitions of our century

Wealth 
inequality

Silver 
Tsunami

Political 
instability 

Employee ownership offers an actionable, 
proven, scalable response to this moment

Wealth inequality icon created by mumgang kim (Noun Project); political instability icon created by Smashing Stocks (Noun Pro ject), AI icon created by Cornel Pixel (Noun Project) © 2026 Ownership Capital Lab

Tech & AI 
disruption



© 2026 Ownership Capital Lab

2025
EMPLOYEE 
OWNERSHIP 
CAPITAL 
ROADMAP

THANK YOU TO THE 150+ PEOPLE 
WHO SHAPED THE ROADMAP!



THANK YOU TO THE ROADMAP 
AND ROADSHOW SPONSORS

2025
EMPLOYEE 
OWNERSHIP 
CAPITAL 
ROADMAP

© 2025 Ownership Capital Lab 



A STRATEGIC COMPASS FOR 
SCALING EO INVESTING
Guiding investment, narrative, infrastructure and 
policy toward a mainstream market opportunity

      Aligns investors, funders and field leaders around shared

      direction and catalytic levers for growth

      Transforms proven impact into a mainstream opportunity for

      inclusive economic growth

© 2026 Ownership Capital Lab



© 2026 Ownership Capital Lab

“AUM for EO has been
accelerating rapidly. 

As of Dec 2024, 
$500M had been raised 

across 27 EO funds;
as of Dec 2025, 

that has grown to
$865M across 29 funds.”  



© 2026 Ownership Capital Lab

2025
EO CAPITAL
ROADMAP

WORKER WEALTH MULTIPLIES 
AS WE CLIMB THE CAPITAL 
GROWTH CURVE

$4.3B
before
2030

$30B
2040

$3T

$10B 
in capital

$1T 
market 

opportunity



© 2025 Ownership Capital Lab 

THE EO 
CAPITAL  
COMPASS



Powering the Ownership flywheel together

CAPITAL ALLOCATORS

      Mobilize and de-risk capital: Anchor early commitments, deploy

blended-finance tools, support capital innovation and signal 

confidence to crowd in other investors

      Build demand and backbone: Elevate success stories, fund

      communications and shared infrastructure and expand investor 

      participation

THE ROADMAP IN MOTION

© 2025 Ownership Capital Lab 



© 2026 Ownership Capital Lab

Grant

PRI / 
Catalytic 
capital MRI

Market
-rate 
capital*

Endow-
ment / 
balance 
sheet

Field infrastructure and system actors Grant

EO ecosystem, TA, community and 
power building

Grant

Emerging fund managers / 
pre-development financing

Grant, recoverable 
grant or 0%

Prototypes / proof of concept Range of returns

Evergreen funds 0-5%

Closed-end funds 5-15+%

Guarantees

Grant, recoverable 
grant, 0% first loss, or 
balance sheet 
guarantee

The full range of capital is needed to grow EO 

24



Ownership Capital 
Lab’s role is 
guided by the 
Roadmap—
our North Star 
for mobilizing 
$10B by 2040

Activate 
investors

to turn 
conviction into 

capital

Strengthen 
EO funds

and celebrate 
their growth 
as the field’s 

growth

Build shared 
infrastructure

that makes 
ownership 
investing 

easier

Innovate new 
capital tools
that unlock 

flow where it’s 
been blocked

Amplify the 
narrative

so ownership 
becomes the 

next big 
investing 

movement

© 2026 Ownership Capital Lab 



“ Scaling employee ownership is 
both a market opportunity and 

a movement—and this 
Roadmap shows how we can 

build it together.”

© 2026 Ownership Capital Lab 



© 2026 Ownership Capital Lab

Download

EMPLOYEE 
OWNERSHIP 
CAPITAL 
ROADMAP
2025



Christina Hollenback, 
Justice Capital 

Dr. Janelle Williams, 
Kindred Futures

Emilie Ellis, 
Colorado Health Foundation 

Nikishka Iyengar, 
The Guild

LOCAL

LOCAL

A Facilitated 
Fireside 
Discussion: 
Ownership 
Investing at 
Work

Lauren Grattan, 
Mission Driven Finance



STICKING POINTS CLUSTER IDEAL “WINS” CLUSTER

Knowledge & fluency gap 12 Co -investors & matchmaking 9

Risk posture & “who goes first” 3 Case studies & how -to learning 14

Underwriting & structural complexity 7 Pipeline & partners ready to move 5

Intermediary & partner capacity 6 Field energy & momentum 4

Instrument gap 2 Other 3

Pipeline visibility 3

Many of you expressed general learning needs, but let’s examine your starting point. Many of you cited 
the need for more case studies & models, but to evidence what exactly? Several identified 
technical/policy limitations, but what adjustments would get you furthest?

▸ Complete this sentence. “I came in thinking ______ about ownership investing, but after today, I’m 
thinking ________”

▸What are the essential questions that your decision -makers must have answered before moving 
capital, and how would case studies address those?

▸ Can you think of 1 -2 adjustments to your current investment systems (either structural or behavioral) 
that must evolve to align with the realities of your ownership investing goals/ambitions? 

▸What are you personally or institutionally committed to doing to advance ownership economies?

▸What do you need to fulfill these commitments? What’s missing that others in the room may be the 
right collaborators on?

Guided 
Reflection: 
Prompted by 
Your Pre -Event 
Survey Input



Thank you! 
Let’s keep the 
conversation 
going.

3:00 PM

Welcome & Opening Statements

3:12 PM

Research Briefs: New Insights, Frameworks, & Recommendations

▸ The Business Case for Community Ownership · Jessica LaBarbera, Nonprofit Finance Fund

▸ Employee Ownership Capital Roadmap · Alison Lingane, Ownership Capital Lab

3:40 PM

Fireside Discussion: Ownership Investing at Work

▸ (Facilitator) Christina Hollenback, Justice Capital Fund

▸ Dr. Janelle Williams, Kindred Futures

▸ Emilie Ellis, Colorado Health Foundation 

▸ Nikishka Iyengar, The Guild

▸ Lauren Grattan, Mission Driven Finance

4:25 PM

Roundtable Breakout Discussions & Report -Out

4:55 PM

Closing Statement & Happy Hour Invitation

Regroup in the 1st Floor Lobby Bar for is an informal, no -host gathering.

Melanie Audette,
Mission Investors 
Exchange
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