
Kendall Project AI Workshop

Practical AI for Healthcare Leaders

Move Beyond Curiosity. Start Using AI Effectively.

AI is everywhere in healthcare, but most professionals are still figuring out how to actually use it.

Why does it work well sometimes and completely fail other times? How do you make it reliable
enough to trust?

This interactive session is designed to answer those questions. No technical background required.

What You’ll Learn

• Why AI outputs are often inconsistent or unreliable

• What context really means and why it’s the key to better results

• How to describe your role, workflows, and problems so AI can help

• How to reduce ambiguity in language to improve output quality

• How to work with AI as a team, not just individually

What You’ll Walk Away With

• A clear, practical understanding of how AI actually works

• An understanding of how to work with your team to solve real problems with AI

• A simple method to get more accurate and useful results

• Reusable prompts and inputs tailored to your work

Who Should Attend

• Medical doctors and clinicians

• Healthcare entrepreneurs and founders

• Clinic owners and operators

• Biotech and life sciences professionals

Format

• 2.5 hour interactive workshop

• Short overview plus hands on exercises

• Small group collaboration

• Bring your laptop

Why This Session Is Different

Most AI sessions focus on tools. This session focuses on how you and your team can actually use
AI effectively in real healthcare environments.


